
ID Task Name Duration Start

1 SUBCONTRACTOR LIST APPROVED 1 day Fri 11/9/12

2 MEP DESIGN AND STATE RELEASE / PERMITS 36 days Fri 11/9/12

3 OBTAIN PERMIT 1 day Wed 11/21/12

4 CONCRETE AND SITEWORK SHOP DRAWINGS 15 days Thu 11/22/12

5 SITEWORK & UTILITIES 61 days Thu 12/13/12

6 PERIMETER FOOTINGS 12 days Thu 12/13/12

7 INSTALL MEP SLEEVES IN PERIMETER FOOTINGS 2 days Mon 12/31/12

8 POUR PERIMETER FOOTINGS 8 days Wed 1/2/13

9 UNDERSLAB MEP ROUGH-INS 20 days Mon 1/14/13

10 INTERIOR FOOTINGS 9 days Mon 2/11/13

11 1ST FLOOR SLAB 1 day Tue 2/26/13

12 MASONRY - STAIRWELLS AND ELEVATOR SHAFT 14 days Wed 2/27/13

13 1ST FLOOR FRAMING 12 days Wed 3/13/13

14 2ND FLOOR FRAMING 15 days Fri 3/29/13

15 1ST FLOOR MEP ROUGH INS 15 days Wed 4/10/13

16 3RD FLOOR FRAMING 15 days Fri 4/19/13

17 2ND FLOOR MEP ROUGH INS 15 days Thu 5/2/13

18 ROOF FRAMING 11 days Fri 5/10/13

19 3RD FLOOR MEP ROUGH INS 15 days Mon 5/20/13

20 ROOFING 10 days Mon 5/27/13

21 EXTERIOR SHEATHING 14 days Mon 6/10/13

22 WINDOWS 5 days Fri 6/28/13

23 EXTERIOR TRIM, CUPOLA 30 days Fri 6/28/13

24 EXTERIOR MASONRY 40 days Fri 7/5/13

25 DRYWALL - ALL FLOORS 20 days Fri 7/5/13

26 3RD FLOOR PAINT AND WALLCOVERINGS 12 days Wed 7/24/13

27 2ND & 3RD FLOOR GYPCRETE 4 days Fri 8/2/13

28 2ND FLOOR PAINT AND WALLCOVERINGS 12 days Fri 8/9/13

29 CERAMIC TILE ALL FLOORS 15 days Fri 8/9/13

30 1ST FLOOR PAINT & WALLCOVERINGS 13 days Tue 8/27/13

31 ELEVATORS 48 days Wed 8/28/13

32 EIFS 45 days Fri 8/30/13

33 VANITIES, TOPS, CABINETS, TUB SURROUNDS 16 days Fri 8/30/13

34 DOOR FRAME INSTALLATION 8 days Mon 9/2/13

35 PRE-FINISHED DOOR INSTALLATION ALL FLOORS 15 days Wed 9/11/13

36 LOBBY AND PUBLIC AREA MILLWORK 20 days Mon 9/16/13

37 3RD FLOOR MEP FINISH 10 days Mon 9/23/13

38 3RD FLOOR CARPET 7 days Mon 10/7/13

39 2ND FLOOR MEP FINISH 10 days Mon 10/7/13

40 1ST FLOOR CARPET 5 days Thu 10/17/13

41 1ST FLOOR MEP FINISH 4 days Mon 10/21/13

42 2ND FLOOR CARPET 7 days Mon 10/21/13

43 FF&E INSTALLATION 9 days Mon 10/21/13

44 PUNCHOUT 18 days Mon 10/21/13

45 PAVING TOPCOAT 3 days Mon 11/4/13
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